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References:

a.  Maps, series 1501, JOG (G) Edition 1, Scale 1:250,000, sheets: NI 11-1 (BAKERSFIELD), NI 11-2
(TRONA), NI 11-3 (KINGMAN), NI 11-5 (SAN BERNARDINO), NI 11-6 (NEEDLES); 1:250,000; NU 11-11
and 11-12.  Series, California, V795S, 1:50,000 sheets: 2554 I-II, 2654 I-IV, 2754 I-IV, 2755 II-III.  Series,
California, V795S, 1:50,000, Sheets: Fort Irwin North and South.  (WGS-84)

Time Zone Used Throughout the Order:  UNIFORM (Local).

Task Organization:  On order, A, B, C, 1-41 FA and B/2-8 FA are OPCON to Task Force Wolf to conduct
Division Directed Rehearsals (DDR) in preparation for future operations.

1.  SITUATION

a.  Enemy. For the Division Directed Rehearsal the enemy will consist of two infantry strong points
(ISPs), three defending motorized rifle platoons (MRPs), and a combined arms reserve (CAR).

b.  Friendly Forces:  No change.

2.  MISSION  A, B, C, 1-41 FA and B/2-8 FA moves to vicinity (NV 340180) NLT CTM + 5 TD-09
06NOV00 to conduct Division Directed Rehearsals in preparation for future operations.

3.  EXECUTION
 

a.  Commander's Intent.
 

 Purpose:   Conduct live fire rehearsal of future operations.
 

 Endstate:  Battalion prepared to successfully conduct offensive operations in support of BCT.
 
 b.  Essential Field Artillery Tasks (EFATs).  There are three EFATs the artillery must accomplish
to avoid changing the Task Force Wolf scheme of maneuver.
 
 EFAT 1 TASK: Battalion mass on the northern ISP
 PURPOSE Confirm ability to mass the Bn and meet triggers
 METHOD AC0001, battalion 2 rounds HE
 EFFECTS Northern ISP destroyed
 
  EFAT 2 TASK: Battalion mass on the southern ISP
 PURPOSE Confirm ability to shift/mass the Bn and meet triggers
 METHOD AC0005, battalion 2 rounds HE
 EFFECTS Southern ISP destroyed
 
  EFAT 3 TASK: Provide obscuration and suppression fires (SOSR)
 PURPOSE Confirm ability to adjust and sustain M825 across the BN
 Confirm ability to suppress an MRP from the move
 METHOD AC0010, Alpha, Bravo, Charlie 1000 meters/15 min  M825
 smoke
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 Group A1C, BTRY 1 HE/min/10 min
 EFFECTS Objective obscured, northern MRP suppressed
 
 
 
c. Training Objectives.

KEY TASKS

MASS FSCM MANAGEMENT
SMOKE RAP
SEAD MOVING MISSIONS OUTSIDE A FIRING AREA
SHIFT FROM A TARGET

(1) TASK:  Mass with indirect fires
PURPOSE:  Synchronize massing using multiple targets and charges.

(2) TASK:  Provide obscuration and conduct smoke hand-over between batteries for a 15
minute/1000 meter smoke screen
PURPOSE:  To validate M825 and 105mm procedures in conducting smoke adjust fire and
fire for effect missions, verifying the units’ ability to sustain obscuration smoke between
batteries.

(3) TASK:  SEAD
PURPOSE:  Provide force protection for air assets using synchronized fires.

(4) TASK:  Shift from a target
PURPOSE:  To quantify the time required for the unit to shift massed fires from one target to
another target.

(5) TASK:  FSCM Management
PURPOSE:  To ensure the units ability to track and disseminate fire support coordination
measures.

(6) TASK:  RAP
PURPOSE:  To allow the unit the opportunity to fire RAP-ROCKET ON.

(7) TASK: Conduct moving missions outside a firing area/emergency mission
PURPOSE: To verify the units’ tactics, techniques, and procedures to provide timely fires in
an other than occupied status.

   d.  Time Line.

•  CTM Units move to initial positions, download FOF Hoffman
                                                           Devices and FOF pyrotechnics and prepare for live fire
                                                           ammunition up-load.
•  CTM + 5 Conduct Battery Lanes brief to Battery Commanders
                                                           and FDOs.
•  CTM + 7 Safety briefs and ammunition up-load complete.
•  061900NOV00 Fire Support Rehearsal.
•  062000NOV00 FA Technical Rehearsal.
•  062130NOV00 Firing units meet the conditions for Red Indirect.
•  NET 062200NOV00 SEAD For AVN Deep ATK (RAP)/ILLUM H/I fires (Lt Btry)
•  070530NOV00 Firing units meet the conditions for Red Indirect.
•  O/O NLT 070615NOV00 Complete Calibration (if needed) / Battalion Right By Piece.
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•  O/O NLT 070700NOV00 Conduct Division Directed Rehearsals.
•  071200NOV00 Division Directed Rehearsals complete.
•  071215NOV00 Units move to 1 BCT TAA continue combat operations.

   e.  Unit Locations

A/1-41 FA will occupy vicinity NV348202 AOF 5200.

B/1-41 FA will occupy vicinity NV343193 AOF 5200.

C/1-41 FA will occupy vicinity NV339181 AOF 5200.

B/2-8 FA will occupy vicinity NV290180 AOF 5700

1-41 FA TAC/TOC will occupy vicinity NV353180.

1-41 FA PADS survey section will be co-located with 1-41 FA TAC/TOC.  Survey priority is,
B/2-8, A, B and C 1-41 FA and OP 1.

   f.  TCPs.  NLT 061800NOV00 1-41 FA will man TCPs with a minimum of two soldiers, one vehicle,
              24 hour communications capability, chemlights, flackvests, and two DOS water and food at the
              following locations:

(a)  TCP 1 NV195237

(b)  TCP 2 NV213214

(c)  TCP 3 NV245205

(d) TCP 4 NV290178

       TCPs will be required to stop all vehicles within eyesight from entering the area of operations
                  and report vehicles moving towards the area of operations to the  1-41 FA TAC/TOC.  1-41 FA
                  RETRANS NOV be required to support communications with all TCPs.  Task Force Wolf
                  personnel will escort the TCPs into position NLT 061800NOV00

           
   g.  Coordinating Instructions

(1)  While conducting LIVE FIRE OPERATIONS all firing batteries are limited to
operating in an area bounded by PL DAVE,  PL ROB, and PL STEVEN and PL REGIS
(see ANNEX C, Operations Overlay).  1-41 FA TAC/TOC has permission to occupy
NV353180.

(2)  MOPP LEVEL: 0

(3)  TF Wolf current CFL is PL TOM O/O PL DAVE.O/O PL RYAN.

(4) All indirect fires will be cleared through their respective Task Force Wolf LNOs.

(5) 1 BCT, 3ID FSE minimum requirements will include 1 COLT with all equipment to include
an operational G/VLLD.  1 BCT, 3ID Bde FSE and 1-41 FA TOC will ensure the COLT
team links up at 1-41 FA TAC/TOC NLT CTM + 5 06NOV00 to ensure appropriate
coordination/rehearsals are conducted, the COLT team will occupy OP 1 vic NV249214
prior to the right by piece missions.

(6) NLT CTM +4, HHB/1-41 FA will establish ammunition link-up at each firing battery
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location.  NLT CTM + 5 A, B, C 1-41 FA and B/2-8 FA will pickup CL V IAW Paragraph 4.

(7) CL V resupply will occur IAW Paragraph 4.  Hoffman charges leftover from FOF will be
consolidated and segregated from live artillery CL V until they are returned to the 1-41 FA
Bn Ammo Plt.

(8) FSCM Management. All units are required to track all XX Corps’ NFAs, RFAs, ACAs, and
Air Corridors.  1-41 FA TAC/TOC will establish No Fire Areas over TCP and OP locations.
FSCMs may be added and deleted by Task Force Wolf on an as needed basis at any
time.  Initial FSCMs include the following Task Force Wolf ACAs:

ACA LIZARD --An area bounded by PL STEVEN, PL NEW JERSEY, PL
                        REGIS, and PL RYAN.
ACA SNAKE--An area bounded by PL STEVEN, PL RYAN, PL REGIS, and

                                                                     PL DAVE.

                           1-41 FA TAC/TOC is responsible for disseminating current FSCMs to all firing units or
               they will be removed from a Red Indirect status.

4.  SERVICE SUPPORT

a.  Support Concept. There is no change to support.

b.  Material and services.

(1)  CSS, C2, and Reporting requirements continue IAW unit SOPs.

(2)  Class I - No Change.

(3)  Class III - No Change.

(4)  Class IV - No Change.

(5)  Class V:

(a)  Ammunition allocations are as follows:

1.  Field Artillery calibration should be completed during RSOI.  If not, 1-41
FA must plan on completing in conjunction with DDR.

2.  DDR 155MM ammunition requirements:

 155 MM
HE         RAP    SMD       M110  M577     M739      M4A2    M119A2

1-41 BTRY   137 24 14    01 14  162  152     24
           TOTAL 411       72         42            03      42          486       456           72

 105MM
HE         HC        M577     M739     ILA

B/2-8 BTRY 240 50 50 240 20

 (6) Class VII - No Change.

(7) Class VIII - No Change.
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(8) Class IX - No Change

5.  COMMAND AND SIGNAL

a.  Command.

(1)  All units will continue to report status and sensitive item reports IAW appropriate unit
SOPs.

(2) TAC/TOC 1-41 FA will maintain communications with all firing batteries, OP1, and all
TCPs throughout the mission on one frequency TBD.

b.  Signal.

(1) Current SOI in effect.

ACKNOWLEDGE:

G.H. CHEEK
LTC

OFFICIAL:
MANNERS
S3

ANNEXES:

ANNEX C Operations overlay
ANNEX D Execution Matrix
ANNEX E Risk Management
ANNEX F Battery Safety Brief
ANNEX G Target List
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